
East Wold CE Primary School Pupil Premium Strategy 2016-2017 
Report to Governors and Parents 

What is the Pupil 
Premium? 

The Pupil Premium is an additional layer of funding received by schools.  The amount allocated is linked directly to the number of pupils eligible for Free School Meals and 
the number of pupils whose families work in the Armed Services. 

How much does 
our school 
receive? 

2014/2015 £8312 (including carry forward from 2013/2014) 

2015/2016 £7085  

 2016/2017 £9240 

How is the Pupil 
Premium money 
spent? 

At East Wold Church of England Primary School the Pupil Premium funding is deployed to: 
 
1. Ensure that the deprivation is not a barrier to outstanding attainment and progress; 
2. Purchase resources to be used by pupils for whom the funding has been allocated in order to ensure that their progress is at least in line with expectation; 
3. Ensure a high level of well-organised adult support in each class so that all pupils within these target groups can be fully supported in accessing the curriculum (Pupil 
Premium supported the appointment of additional staff for focused interventions in 2015-2016) - the work of these is carefully planned and targeted; 
4. Enrich the experiences of targeted pupils (for example: residential outdoor adventurous activity weekend, theatre visits)  
5. Support parents financially with chargeable activities (in line with the Charging & Remissions Policy) to enable full access to all opportunities in order to ensure that the 
progress of the pupils on key indicators does not suffer adverse influence. 

How are the 
Governors 
involved? 

The School Governors, through their Curriculum and Standards Sub-Committee monitor progress and attainment of all groups of pupils, including those for whom Pupil 
Premium is received.  The Finance Sub-Committee agree the allocation of this funding. These committees report back to the Full Governing Body. 

What does 
national research 
show? 

A report entitled 'The Pupil Premium', published by Her Majesty's Inspectorate following research in April and May 2012 states that: 
'There appears to be a broad correspondence between levels of Pupil Premium funding and the extent to which it is making a difference to the ways that some schools 
work. For example, 10 of the 12 mainstream school leaders who said that the Pupil Premium funding was making a significant difference were in the highest free school 
meals quintiles 4 or 5.' 
Our level of funding is low, but has increased steadily.  It is important to the school that every child who meets the criteria to receive Pupil Premium/Free School Meals 
applies, in order that we can make best use of the targeted funding available. Parents should enquire in confidence at the School Office. 

 

1. Summary information 

School East Wold CE Primary School 

Academic Year 2015/16 Total PP budget £7085 Date of most recent PP Review n/a 

Total number of pupils 116 Number of pupils eligible for PP 6 Date for next internal review of this strategy March 2017 

 

 

 



2. Current attainment and progress - as numbers of pupils eligible for Pupil Premium are very low in each year group, this information is 
presented as a three-year average. 

 Pupils eligible for PP  All Pupils  

By end of Key Stage 2: 

%  reaching at least age-related expectations in  

 

Reading 

Writing 

Maths  

 

By end of Key Stage 2: 

% make at least expected progress in 

Reading 

Writing 

Maths 

3-year average: 
 
 

100% 
100% 
100% 

 
 
 
 

100% 
100% 
100% 

3- year average 
school (teacher 
assessment): 

78%(89%) 
80% (TA) 
67%(88%) 

 
 
 

 
82%  
80% 
73% 

3-year average 
national: 

 
75% 
82% 
74% 

 
 
 
 

n/a 

By end of Key Stage 1: 

%  reaching at least age-related expectations in  

 

Reading 

Writing 

Maths  

 

By end of Key Stage 1: 

% make at least expected progress in 

Reading 

Writing 

Maths 

3-year average: 
 
 

33% 
33% 
33% 

 
 
 
 

100% 

100% 

100% 

3- year average 
school (teacher 
assessment): 

75% 
65% 
71% 

 
 
 
 
 

3-year average 
national: 

 
79% 
69% 
78% 

 

3. Review of expenditure  

Previous Academic Year 2015-2016 

i. Targeted support 



Desired outcome Chosen 
action/approach 

Estimated impact: Lessons learned  
 

Cost 

Improved progress and 
attainment for pupils 
eligible for PP 

One to one tuition 
delivered by  teaching 
assistants 
Small group 
interventions 
delivered by TAs 

The impact on those pupils who have 1:1 support 
is effective, with good progress being made for 
SEND pupils, even though attainment is well 
below the age-related expectations. 
For those working in small groups, the impact has 
not been positive and progress is sometimes slow. 

Where appropriate, more small-group work with SEND pupils 
(including those eligible for PP) will be led by the Class 
teacher or another experienced teacher.  Research is 
showing us that teaching assistants can be more effective in 
supporting teaching in different ways, and that SEND pupils 
will benefit more from direct teacher input. 

£7,900 

 

ii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

Pupils eligible for PP 
have opportunity to 
experience a wide range 
of cultural, musical and 
sporting activities 

Contributions made to 
support visits to a 
theatre, theatre visits 
to school, swimming 
lessons 

All pupils commented positively on the cultural 
experiences.  Targeted pupils making good gains 
in swimming skills.  

These experiences have such a positive impact on pupils 
they will be continued next year.   

£235 

 

4. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers  

A.  Currently, a high percentage of pupils eligible for PP are identified with SEND.  These pupils make less progress than pupils who are not identified with SEND. 

B.  High percentage of pupils eligible for PP have joined the school with last two academic years.  Current progress against prior end of KS attainment is not line with that of other 
pupils. 

C.  Some pupils eligible for PP do not have opportunities to experience a wide range of cultural, musical and sporting activities. 

 

5. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

1. Higher rates of progress across KS2 for pupils with SEND eligible for PP, Pupils eligible for PP identified with SEND make as much progress as 
other pupils in their cohort in maths, reading and writing.  Measured in 
Y3-6 by teacher assessment and successful moderation practices 
established across the Federation and through Peer Review between 
local cluster schools. 

2. Higher rates of progress across KS2 for high attaining pupils eligible for PP. Pupils eligible for PP identified as high ability make as much progress as 
‘other’ pupils identified as high ability, across Key Stage 2 in maths, 



reading and writing. Measured in Year 3 to 6 by teacher assessments 
and successful moderation practices established across the Federation 
and through Peer Review between local cluster schools. 

  



6. Planned expenditure  

Academic year 2016/17 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

 Sustain the outstanding 
levels of progress for 
SEND pupils 
 
 

Staff training on high 
quality feedback. 
 
 

We want to invest some of the PP in longer 
term change which will help all pupils. Many 
different evidence sources, e.g. EEF Toolkit 
suggest high quality feedback is an effective 
way to improve attainment, and it is suitable 
as an approach that we can embed across 
the school. 

Course selected using evidence of 
effectiveness.  
Use INSET days to deliver training.   
Lessons from training embedded in school 
feedback policy. 

SENCo Jan 2017 

Sustain high attainment 
and  good progress for  
high attaining pupils 
 

CPD on providing stretch 
for high attaining pupils. 

We want to ensure that pupils eligible for PP 
can achieve ‘greater depth’ in core subjects, 
as well as simply ‘meeting expected 
standards’. We want to train a small number 
of relevant teachers in practices to provide 
stretch and encouragement for these pupils.    

Course selected using evidence of 
effectiveness.  
Use INSET days to deliver training.   
Peer observation of attendees’ classes after 
the course, to embed learning (no 
assessment).    

English and 
maths 
Leaders 

June 2017 

Total budgeted cost £2,000 

  



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

Progress by the majority 
of Pupil Premium pupils 
at least in line with the 
full cohort 

Increased opportunity to 
outline and monitor 
interventions.  An increase 
in support offered directly 
by the SENCO to pupils to 
enable them to make made 
progress against the 
specific targets set.  

The direct intervention of the SENCO has 
been shown to ensure that the programmes 
set have greater impact, Including time 
specifically managed by the SENCO/LSS to 
deliver programmes for 'Pupil Premium' 
pupils 

Management time paid for directly out of PP 
budget, not sought on a voluntary basis. 

Head Mar 2017 

Monitoring shows that 
the majority have been 
successful in ensuring 
progress in line with or 
ahead of the full cohort. 

The total allocated hours 
for targeted support for 
interventions will be 
managed directly by the 
SENCO, taking into 
consideration % of pupils 
eligible for PP. 

This will ensure that the programmes of 
intervention planned are appropriate and 
deliverable. Reliable external research 
evidence into effectiveness of interventions 
will be used where available.  Impact of other 
interventions used on individuals will be 
monitored by SENCo and effectiveness. 

Interventions have been managed by the 
SENCO in cooperation with the class teacher 
and are reflected on our Provision Map.  

SENCo Feb 2017 

B. Improved progress at 
end of key stage for 
pupils with SEND 
 

Small group sessions, in 
addition to standard 
lessons to improve basic 
skills in reading, writing 
and maths 

We want to provide extra support to address 
gaps in basic skills.  Small group 
interventions with highly qualified staff have 
been shown to be effective, as discussed in 
reliable evidence sources such as the EEF 
Toolkit.  
 

Extra teaching time and preparation time 
paid for out of PP budget, not sought on a 
voluntary basis. 
 
Impact overseen by Assistant Head 
 
Engage with parents and pupils before 
intervention begins to address any concerns 
or questions about the additional sessions. 
 

Assistant 
Head 

Mar 2017 

Total budgeted cost £5,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

Pupils experience a 
broad range of sporting 
and cultural experiences, 
which for some might 

The programme of 
enrichment and purchase 
of learning resources is to 
offer opportunities to 

Some pupils eligible for PP show talents and 
interests in broader aspects of learning. 
Some children benefit from cultural, sporting 

Events and activities will be carefully chosen 
to match the interests, talents and perceived 
gaps in provision for targeted children. 

Head Jan 2017 



lead to deeper 
engagement.  

explore and develop gifts 
and talents and widen 
experiences and 
expectations. 

and other activities which they may not 
otherwise experience. 

Total budgeted cost £2,300 

 

 


