The Spire Federation Governing Body
Information and Attendance Details for Academic Year 2024-2025

Name Category Appointe | Date First Term of Office Details Business Relations Other Governor Governor FGB Meetings | Committee Meeting
d By Appointe Interest hips with Governor Role Committee Attendance | Attendance in academic year
* d StartDate | End Date the school Roles cm1 cm2 cm3 | cma
(ToE) / staff Pay HTPM Resour csw
Resigned including ces
(R) spouses,
partners
and
relatives
Becky Dhami EHT Ex-Officio | 01/09/2017 | 01/09/2017 NIL NIL NIL Cm1, Cm3, 40f6 1lof1 30f4 | 10f3
Cm4
Victoria Cass DEHT Observer NIL NIL 30f3 lofl 30f3
Caitlin Foundation Diocese 31/08/2019 | 29/11/2023 | 28/11/2027 | Worked NIL NIL Curriculum/ 1of6
Green part time data/ EYFS
at EW
Lara Oldfield Co-opted Board 22/10/2020 | 25/09/2024 | 24/09/2028 | Employee NIL NIL Vice Chair Cm1, Cm?2 6 of 6 30f3 | 10of1 | 30f4 | 30f3
of Pupil Cm3 Cm4
Skegness Premium
Academy Data
Protection/
GDPR
Finance
Lauren King Parent Parents 16/01/2023 | 16/01/2023 | 15/01/2027 NIL NIL NIL SEND Cm3, Cm4 50f6 20f4 | 30f3
Jon Savage LA LA 21/02/2021 | 21/01/2025 | 20/01/2029 NIL NIL NIL Safeguarding Cm1, Cm3, 60f6 20f2 40f4 | 20f3
E safety Cm4
lan Watson Co-opted Board 18/09/2023 | 18/09/2023 | 17/09/2027 Louth NIL Member at Chair Cm1, Cm2, 60of 6 lofl | 1of1l | 30of4
Park Farm Kidgate Equality and Cm3
Manager Bishop Diversity
Stemgold Burton
Peas Ltd College
Karen Co-opted Board 18/09/2023 | 18/09/2023 | 17/09/2027 NIL NIL NIL Safeguarding Cm2,Cm4 6 of 6 lof1l 30f3
Chapman
Clare Owen Staff Staff 23/01/2022 | 23/01/2022 | 22/01/2026 NIL NIL NIL Bursar/ Staff 30f6 40f4
Governor
Rebecca Co-opted Board 14/05/2024 | 14/05/2024 | 13/05/2028 NIL NIL Tealby Cm4 60of 6 30f3 20f3
Blackwood Primary
NA of small
schools
Lynne Parent Parents 05/12/2024 | 05/12/2024 | 04/12/2028 Family Cm1, Cm3 40of 4 lofl 30f3
Popplewell member
works for

LCC




Clerk to Governors — Verity Younger Verity.Younger@lincolnshire.gov.uk
(Vacancies as of August 2025) -2 x Ex Officio Foundation Governor

The Instrument of Government (Updated in 2018) states that the Governing Body shall consist of 12 Governors as follows:

2 Parent Governors / 1 Head Teacher / 1 Staff / 1 Local Authority / 4 Co-opted Governors / 3 Foundation Governors

* Foundation Governors are appointed by the Trustees, the Authority Governor is nominated by the Local Authority, Parent Governors are elected by the parent body and Staff Governors are elected by the staff body of
the school.

**All Governors’ terms of office are 4 years, unless stated otherwise in the Instrument of Government.

The Governing Body have not appointed any Associate Governors for the Academic Year 2024-2025.

The Governing Body appointed Pay Committee (Cm1) HTPM (Cm2) Resources Committee (Cm3) CSW Committee (Cm4) Members in September 2024 — other appeals committees will be appointed as and when
required.

Pay — Meets as directed by the ratified Pay Policy
Heads Performance Management Panel — Meets once and makes a recommendation to Pay Committee regarding Headteacher’s Pay decision.

The Full Governing Body ratifies decisions following recommendation from the committees/panel above (unless otherwise stated in School Policy/Terms of Reference/Scheme of Delegation), and all minutes are available
from school except for confidential minutes.



