
Pupil Premium Strategy / Self-evaluation 2018/19 

1. Summary information 

School East Wold CE Primary School 

Academic Year 2018-19 Total PP budget £8,665 Date of most recent PP Review 3.18 

Total number of pupils 107 Number of pupils eligible for PP 7 Date for next internal review of this strategy 3.19 

 

2. Current attainment - Due to the very low numbers of pupil premium children, and the risk of identifying individual pupils, it is not 
appropriate to publish attainment data. For further details contact the Headteacher. 

 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Reading, writing and maths attainment at KS1 (Maths 70%, Writing 53% and Reading 59% - 2017/18) 

B.  Mathematical conceptual understanding and reasoning  

C. Poor learning skills (organisation, resilience) 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Attendance below national averages (Term 1 – 97.49% all pupils whereas Pupil Premium children is 91.91%) 
) 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Ensure all children eligible for PP Funding, including those with SEND and high ability, have 

support and intervention in place to enable them to make progress and achieve.   

Children eligible for PP funding perform as well as non PP children 

nationally by the end of KS2. PP children with SEND and high 

ability make good progress.  Teachers are empowered to provide 

QFT and effective interventions take place. Maths and Writing 

scores increase in line with National figures.  

B.  Ensure all Teachers and TAs have the skills to lead effective, high quality interventions 

across school. 

C.  Disadvantaged pupils’ attendance to improve.  Disadvantaged pupils’ attendance (91.91%% for Term 1 2018/19) 

to be broadly similar to non-disadvantaged % attendance. 

D.  Pupils are able solve mathematical problems and explain their reasoning. Pupils achieve (or exceed) expected levels in mathematics and 

make (or exceed) expected progress. 



5. Review of expenditure  

Previous Academic Year 2017/18 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improve outcomes 
for all PP children 
within all groups of 
learners  

 

To increase the 

number of pupils 

that achieve 

expected / higher 

standard. 

During the year it was identified that additional 

investment in CPD was needed to ensure that the 

curriculum was effectively taught with regards to 

pitch and coverage. We commenced a 

comprehensive programme of CPD and regular 

moderation with consultants. Improvements in 

reading, writing and mathematics at KS2.  

Improvements in Writing and Maths at KS1. 

Significant phonics screening improvements. All 

planning identifies Pupil Premium children so that 

T and TA target these children via QFT. Provision 

maps and assessment forms identify Pupil 

Premium children. Pupil Premium additional 

tracking in place to ensure outcomes are 

achieved. 

The CPD programme will continue with a particular focus 

on maths for 2018/9. In addition to this, additional 

moderation and monitoring of writing will take place to 

ensure continuing improvement. 

Systems  will continue. 

 

 

 

 

 

 

£11,030 

Ensure children 
receive effective 
high quality 
interventions from 
all staff 

To increase the 

number of pupils 

that achieve 

expected/higher  

standard. 

New provision maps and pupil progress meetings 

have been introduced. These identify children 

needing additional support, highlight the support 

and measure the impact of support. Bus stop 

interventions were introduced mid-year which 

supported outcomes in maths.    Improvements in 

reading, writing and mathematics at KS2.  

Improvements in Writing and Maths at KS1. 

Significant phonics screening improvements.  

We will continue to ensure pupils receive high quality 

interventions. 

 



ii. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Ensure all staff fully 
trained to deliver high 
quality interventions to 
all groups of learners.  

  

 

Interventions have 

a positive impact on 

pupil progress. 

Staff have been empowered and are gaining 

confidence, knowledge and skills to deliver quality 

interventions. Provision maps are in place and 

new interventions (Bus Stop) have been 

introduced. Phonics training undertaken and new 

systems developed which has empowered staff 

and resulted in significant improvements in 

phonics results (20% improvement). 

Interventions chosen have made a positive impact and will 

be continued. As training commenced in January, impact 

has been limited. This support will need to continue to 

maximise impact.   

Staff 

costs as 

above 

iii. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Nurture support for 

vulnerable children to 

support them in fully 

accessing school life 

and the curriculum. 

All children 

engaged in their 

learning and 

making progress. 

Counselling Services have been introduced. Class 

teachers have increased ownership via provision 

maps which are assessed during Pupil Progress 

Meetings. 

Continue with the provision and allow funding for 

Counselling Services. 
£305 

Some pupils eligible 

for PP do not have 

opportunities to 

experience a wide 

range of cultural, 

musical and sporting 

activities. 

Children are 

engaged in wide 

range of cultural, 

musical and 

sporting activities. 

Resources have been purchased to support 

learning. 

These opportunities add to the existing curriculum 

provision. 

Continue to provide a range of opportunities.  £56 

 

 



6. Planned expenditure  

A Academic year 2018/19 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Employment of TAs 

and HLTA to support 

with teaching in all 

classes 

Ensure all children 

eligible for PP 

Funding, including 

those with SEND and 

high ability, have 

support and 

intervention in place 

to enable them to 

make progress and 

achieve.   

EEF research has supported effective 

use of TAs and we have participated in 

the Mobilise project.  

EEF toolkit states that small tuition leads 
to +4 months progress 
EEF toolkit states that 121 leads to +5 
months progress 

 Small group and 121 interventions are in 
place 

 EEF toolkit states that oral language 

interventions result in +5 months 

progress 

 Reducing class sizes results in +3 

months progress. 

  

 

This is in line with the recommendations 

of the Ofsted report The Pupil Premium: 

How schools are spending the funding 

successfully to maximise achievement   

 

Employment of a new HLTA to 

enable a classes to be spilt for 

Maths and English 5 days a week. 

Effective planning to ensure TAs 

are maximised. 

Continue to embed TA mobilise 

practices. 

BD/JA March 2019 

Total budgeted cost £6,080  

 

 

 

 

 

 

 

 



ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Staff Training and CPD  Ensure all Teachers 

and TAs have the skills 

to ensure QFT and  

lead effective, high 

quality interventions 

across school 

School Self Evaluation during 2017/18, 

along with data from 2017, highlighted the 

need to improve CPD for all staff. Maths 

training has been identified as the priority 

for 2018/19. J Cook, a NCTEM trained 

consultant has been commissioned to run 

staff insets sessions. These have been 

carefully planned with SLT. The training 

will ensure staff understand Mastery 

which EEF research states can have 5 

months impact on learning. 

Training programme developed by 

SLT in July 2018. Consultant 

appointed and training sessions for 

the year booked. All staff invited to 

attend and Inset hours for the year 

dedicated to this CPD. Staff meetings 

to recap and discuss. Monitoring to 

ensure implementation (lesson 

observations, work scrutiny etc) 

BD March 2019 

Total budgeted cost £ 1,785 

iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Nurture Support for 
vulnerable children to 
support them in fully 
accessing school life and 
the curriculum  

Improve outcomes for all 

PP children within all 
groups of learners  

 

Ensure children eligible 

for PP receive swift and 

effective intervention to 

support through  

• Counselling  
• Nurture support  
• Social/Emotional 

support 

programmes 
• Education Welfare 

Officer support  

EEF states social and emotional activities 

results in +4 months progress. Pupil 

Premium attendance (92% Term 1) is 

less than the whole school attendance 

(97% Term 1) and it we need to close the 

gap between non pupil premium and pupil 

premium children. The link between 

attainment and attendance is well 

researched (eg DfE Report , March 

2016). 

Counselling – Staff aware of service 

and identify potential children for 

support based on behaviour and 

additional needs. 

Senior Administrator proactively 

raises attendance concerns to EHT 

for EWO action. Attendance policy in 

practice.  

 

BD March 2019 

 

Budget: £500  (Resources 

£200, Counselling £200, 

EWO/attendance £100) 

 



Ensure pupils eligible for 

PP have opportunities to 

experience a wide range 

of cultural, musical and 

sporting activities. 

To ensure that Pupil 

Premium Children 

participate in a full 

range of opportunities 

within school. 

We aim to ensure no child eligible for PP 

funding misses an opportunity to engage 

with educational visits, music, the arts or 

the wider curriculum.  

EEF research states outdoor Learning 

Adventure Opportunities can result in +4 

months progress. 

 

Provide outdoor residential adventure 

programme for all. 
 March 2019 

 

Budget: £300 

 

Total budgeted cost £ 800 

7. Additional detail 

 

 


